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4 TOOLS

In today’s business world, compan
are leveraging technology to
improve hazard response, save

lives, and limit regulatory penalties

and fines. At the same time, they
need to enhance productivity,
reduce operational downtime,
lower insurance rates and improve
their brand reputation.
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78%

of businesses 4
continuously

monitor safety
performance.

to Help You Reach the Top of Your
Health & Safety Management Maturity Journey

70%

spot risks regarding 4
Audits and Inspections as
the frequency is low and

not very effective.

Still, 650/0

Only 370/ O

of businesses can
proactively manage

process safety.

But how can companies reach the summit

of their maturity journey?

By taking the first step.
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INCIDENT
MANAGEMENT
FIRST REPORT

Start with your data
collection with Incident
Management First
Report, a guided
interface that leads
users through each
step of reporting an
incident, near miss

or any observation

that could be

ACTIONS &

Turn the insights
from collected
data into Actions
& Remediations:
Track actions,
accountability
and report

on progress.

a potential
risk. \
\a
EXPERT Basic metrics help establish
TIPS AND current performance and
GUIDANCE record incidents, like injury

frequency and severity.
This is what organizations
need to move from
compliant to efficient.
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REMEDIATIONS
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MANAGEMENT
OF CHANGE

With Management
of Change, risks
and incidents

are consistently
managed. This
leads to improved
Safety, compliance
and performance
across the
company.

With the increased
adoption of technology,
the visibility of Safety
performance and efficient
management increases.
More thorough data
collection beyond
mandatory metrics

will help drive

operational efficiencies.

Yet, 430/ O

of businesses lack
operational risk
visibility.
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ANALYTICS

Use Analytics for
powerful reports to
uncover potential risks
and discover anomalies,
so that organizations
can make data-driven
decisions and

improve Safety

and performance.

Further advanced Health
& Safety strategy, tracking
leading indicators, and
safety training are key.
Ensure that insights are
turned into procedures
across the company

and translated into
frontline practices.

Want to learn more?

of organizations
are operating with
siloed data and
piecemeal

v insights.

Businesses must integrate
health and safety
management into
company-wide strategy.
Digital tools, such as
predictive analytics, help to
prioritize efforts based on
time and budget while
establishing risk visibility
across the organization

Contact us to learn more about SpheraCloud’s Health & Safety Management software.




