
THE CHASM CONTINUES: 
THE GAP BETWEEN SAFETY INTENT AND IMPLEMENTATION PERSISTS

The Gulf Between “SAFETY INTENT” and THE REALITY OF “WHAT HAPPENS” Is Still Big.

said they have a 
well-defined roadmap 
to improve safety 
performance.

of respondents said 
that safety is part of 
the corporate culture

BUT ONLY

DRIVERS FOR SAFETY 
PERFORMANCE HAVE EVOLVED: 
Creating a Safety Culture Is as 
Important as Compliance.  

of respondents from 
large organizations 
indicated improving 
safety  performance 
is a key driver for them.

THE TOP THREE OBSTACLES 
to Delivering Planned 
Safety-Critical Maintenance 
and Inspections Remain 
Consistent.

to conflicting priorities of respondents pointed 
to limited resources

to limited budgets.

SAFETY METRICS Provide a Huge Opportunity to Improve Overall Safety Performance.

said they are 
using  leading 
indicators to 
prevent incidents.

of respondents said they 
have safety rules and 
procedures in place to 
comply with regulatory 
requirements.

ONLY

MONITORING 
AND MANAGING 
RISK MUST GO 
DIGITAL. said that these 

safeguards are 
monitored in real time.

of respondents indicated that 
critical safeguards and barriers 

are tracked manually. 

DATA UTILIZATION Needs to IMPROVE.

of respondents said their 
organizations have asset 
data in place but are not 
utilizing this data to 
help manage risk.

SO WHAT’S THE 

SOLUTION?  

GAIN A TRUE VIEW OF THE OPERATIONAL REALITY 
BY EXTRACTING, TRANSLATING AND AGGREGATING THE DATA 

FROM SENSORS, SYSTEMS AND HUMAN ACTIVITY

Provides common 
currency for 
disparate data

Unlocks meaningful 
relationships, 
previously unseen

Provides a realistic view 
of the operational reality

SHOW IN REAL-TIME
•  What’s happening
•  When it’s happening
•  Where it’s happening
•  What’s driving the risk

Integrated workflows 
ensure safe & efficient 
execution

Explore how to advance your Operational Risk strategy with  
Sphera Operational Risk Management Software & Services 
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