
SITE PROFILE

THE IMPACT OF OPERATIONAL RISK MANAGEMENT

OPERATIONAL RISK MANAGEMENT’S DIGITAL ROI

THAT'S AN 8:1 RETURN ON DIGITAL INVESTMENT AND THAT’S WHY 
COMPANIES WITH DIGITAL VISION CHOOSE SPHERA'S CONTROL OF WORK

2500+ people

Number of
site staff

250,000+ 
Production capacity: 

barrels of oil equivalent (BOE) 
per day

400+
Permits created 

each day

$6,500,000
Annual frontline

efficiency savings

75%
Reduction in 

crew wait time

50% 
Reduction in supervisor

wait time 

47%
Reduction in

annual downtime

Improved visibility of
SIMOPS and better

activity planning

Integration of risk
assessment, isolations 

management, and  ePTW

Built-in 
regulatory
standards

Safer, more
efficient work 

practices

Implementation of
corporate policy

into practice

CASE STUDY:

THE VALUE OF DIGITAL OPERATIONS
INCREASING PRODUCTIVITY AND SAFETY - AT THE SAME TIME, EVERY TIME


